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0 Tembl BbICTyNNeHUA

yjb CBO5G/HbIN

KntoueBble XapaKTePUCTUKU POCCUINCKOTO PbIHKA

@ [IMHammKa n ocHoBHble cobbiTua 2007 roga
B doKyce: MnKponiaTexKu
B dokyce: RBT
busHec-moaenun u cTtpatermm y4aCcTHUKOB PbIHKA
? OUEeHKM TeKyLLero CoCToAHUA PbIHKa

Banxkanwee byayuiee: oueHKN U NPOrHO3bl
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2007 overview
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FRE - Key market facts

yib CBOSOAHBI

Country population 145 min.
@ Mobile penetration, est. 113%
®  Mobile penetration (active subs.), est. 90 min. (62%)
@ Volume of mobile market, 2007, est. S22 bin.
@  Volume of VAS market, 2007, est. $2,8 bin.
@  Volume of Mobile Content market, 2007, est. S0,5 bin.
@  WAP penetration (to active subs.), est. 20%
@  Volume of mobile retail market 2007, est.: S6 bin.

Source: Comnews Research, i-Free
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Key drivers

EY¥/b CBO50HbIME

eicropayments

all TV
eOperalor porlals

eWAP
e|VR-services

04

eCuslomization
e5TK
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Key differences of russian market

yjb CBO50JHbBIM

OnepaTopbl HE KOHTPOIMPYIOT PbIHOK NPOoAaXK MObUIbHbIX TeNedoHOB U He
cybcnamnpytoT NoKynKy TenedoHa

Yy onepatopoB HET BO3MOXHOCTUN B/ZINATb HA NOJINTUKRY BEHA0POB, HET

BO3MOKHOCTU BCTPaMBaATb CBOW MPUJIOKEHMA N CO3aBaTb «KHOMKM AOCTYMNa» K
yc/yram

Ha pbiHKe ecTb OTAENbHbIN U CU/bHBIN YY4aCTHUK — peTennepbl, npuyem Ton-5
peTennepoB KOHTpoAnpytoT 90% npogarx TenedoHOB U MMEIOT COOCTBEHHbIE
cTpaterum paboTbl C BEHAOPAMM U MOBUABHBIMUK yCyramm

PbiHOK D2C (off-portal) Hauan popmmnposaTtbea paHblie on-portal moagenu

NoABUANUCH CUIbHbIE, HE3aBUCUMbIE UTPOKMU (CepBMC- “n KOHTeHT-I'IpOBal\/JLD,epr) C
cO6CTBEHHbIMU TEXHONOTUAMMU U mogenamm pa6OTbI C PbIHKOM

OtcyTcTBUeE bapbepos ana off-portal 6pay3nHra npMBeno K akTMBHOMY
pa3sutuio cpegbl WAP, n0OABMNOCb MHOXECTBO HE3aBUCMMbIX Wap-pPecypcoB
Mpumep UK no3Bonmn BoBpems yBUAETb YIPO3y B eBpONenckon subscription-

moaenn n MT-bunnmHre n HayaTb oOpMMPOBAHNE LMBUAN30BAHHOW MOOENU
NOA4NNUCKMU
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i“FREf Market dynamics and major milestones

&y b CBOS0qHbBI

OueHouyHaa guHamuKa pbiHKa 2006-2007rr
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Yl b CBO5GHbIR

Casual Games
On-line Games
Internet Dating
Internet Content
Adult

Focus: Micropayments

- MNMpobnema cbopa geHer
C nonb3oBaTenemn
(HM3Koe
e NPOHWKHOBEHME
KPeAUTHbIX KapT n
HMU3KaA cymma

\_ nnartexa)

-+

SMS-nnaTtexu u
OUNNUNHT
onepaTopoB

Camblii bbicTpopacTyWwmii cermeHT MOBUAbHbIX YCAYT —

MuKponaatexku (60 maH.gonn 8 2007)

HoBasa moaenb moHeTM3auum Tpadpuka B MHTepHeTe

HaormanT-dopym
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) = Focus: Micropayments

yib CBOEOfHBI

-BbicOKMe Komuccum onepaTopoB
CAEPKMBAIOT PbIHOK M CTABAT NOA,
BOMPOC ero CyLLecTBoBaHMe B
OO0NTOCPOYHOM NepcrnekTuee
(KOHKYpEeHUMA C APYrMMU NAATEKHBIMM
cuctemamm)

-MUWHVMMaNbHbIE MAPKK CEPBUC-
NPOBaNAEpPOB M HECEHNE MU DYHKLLNIA
NPOLECCUHIOBbIX LLEHTPOB AeNatoT
613Hec HecTabunbHbIM, NPUBOAAT K
NOSBNEHWUIO 3HAYUTEIbHbIX GUHAHCOBbIX
puUcKoB

- CNOXKHOCTb M1 HEBO3MOKHOCTb
cnnamm Kl v onepatopoB KOHTPOA 3a
KOHEYHbIM 3BEHOM MOJIy4eHMA J0X0A3,
NOABAAKOTCA AONOJHUTE/IbHbIE PUCKN

HaormanT-dopym

CForum

-MosBneHne HOBOro PbIHKA C OTPOMHbIM
nepcnekTMBamm passuTus (4o
200mnH.a0nn 3a 2-3 roaa)

-BKntoyeHne onepaTopoB u cepsuc
npoBaiAepoB B LEenoYKy co3aaHns
LEeHHOCTW Ha pblHKe NHTepHEeT ycayr u
umodposoi anctpmbyumm

- OTIMYHaA oTNpaBHasA TOYKa gnA
onepaTopoB A4 Havyana pPaboTbl HA PbIHKe
m-Commerce

-MoasneHne yaobHOro MHCTPYMEHTA
nnaTexkem y HaceneHua 3a MHTepHeT
ycnyrm

-MoBbiweHe KanuTanmsaumm MHTepHeT-
KOMNaHWi1 n paspaboTtumkos MO 3a cyet
NosiIBI€HWUA HOBbIX AEHEKHbIX NMOTOKOB
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Focus: RBT

yib CBOS0AHBIN

MeradoH: 3anyck Pri:)Call c UHKopom (MioHb, 2005)
MTC: 3anyck GOOD’OK c Arvato Mobile (Hoa6pb, 2005)
MTC: Nepesanyck GOOD’OK ¢ MMMO (okTts6pb, 2006)
BunaiiH: 3anyck c TemadoHom (oceHb-3uma, 2007)

Hanunyune anbTepHaTUBHbIX N\op,eneﬁ:

Moanucka (MTC), BbinaTbl NapTHEPaAM M NPaBo0b1agaTeNAM C KaXKa0ro Npoao/KeHns
NoAMUCKM

Pa3oBblli 3aKa3, egnHoOBpemeHHas BbinaaTta (MeradoH) (B03MOXKHO, 3aKka3 nakeTta RBT)

Pa30BbIi 3aKa3, B PO/ nepnogn4ecKkmnx nnaTexkewn BbICTyNnaeT aboHeHTCKaa nnaTa 3a ycnyry
MOXET AENNUTLCA MeXAY I'IpaBOO6J'Iaﬂ,aTEI'IF|MVI M NapTHeEpamu

BbIKyn 3KCKNO3UBHbIX NPaB Ha RBT-KOHTeHT y NnpaBoobiagatene MMMO
OTcyTCcTBME €4ANHOM NAPTHEPCKOM CXEMbI pacnpocTpaHeHmsa RBT

OTcyTcTBME eaMHOO0bpasusa B TapuduKauMm ycayrn, mMoaenax ee npenocTaBleHus U
MapTHEPCKNUX MEXaHU3MaX B3aMMOAENCTBUA C KOHTEHT-NPOBangepaMu

O6bem pbiHKa, 2007: ~50 MAH.S, “6MIH.NONb30BaTENEeN NAATHOWN YCAYron
MoTeHuManbHbIM 06bem pbiHKa, 2007: 150 maH.S, 20 maH.noab3oBaTenemn
-> PbIHOK 1 onepaTopbl Hegonoay4atoT 20 10 maH.J0NN. exemeCAYHO

e =ahopam
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Call-TVv

yib CBOS0AHBIN

Focus: other products and
technologies

OcHoBHble urpoku: Telemedia, Rosegarden, Endemol

KntoueBble noKkanbHble napTHepbl: Neva-Line, SMS Media Solutions
MecTHble urpoku: Next-Media

CrapT: mait, 2006 — cBepxnpunbbiam

AnBapb, 2007 — yacTb TeNEKAHAN0B CHMMAET NPOrpammbl € 3pumpa, 4aCTb UTPOKOB YXO4MUT C
pbIHKA

XoTA AOXO4HOCTb MPOrpamm CHU3UNACb, CerMEeHT NPoAo/1XKaeT NPUHOCUTDL cTabunbHble A0XoA4bl,
NMNOABJIAKOTCA HOBbIE (I)OpMaTbI

On Device Portals (ODP)

3G

e =ahopam

CForum

I'IopTan B TenecbOHe — KOHTPOJIb Hag NPpUNoXeHNAMU U CeEpPBUCaAMU, YBETTNMHEHNE CMPOCA Ha
KOHTEHT 1 CepPBUCHI

Kntouesble poccuiickme urpoku: i-Free (Content Explorer SFC, ODP Skylink, ODP Beeline
NHTynums), Ideafun (ODP EBpoceTb)

Bcnepn 3a BeHAOpPaMu, onepaTopbl 3alyMbIBatOTCS O CO34aHUM NopTana B TesnedoHe
CeHTAbpb, 2007 — MTC npoBOAUT OTKPbLITbIN TeHAep Ha ODP, nobexkaaet Ideafun

BecHa 2007 - onepaTopbl N0Ay4atoT AnueH3un Ha 3G

OkTAbpb 2007 — ceTb HSDPA 3anyckaeT B KOMMepyecKyto akcnayaTaumto MerapoH B CaHKT-
MeTepbypre (0OXxBaYEHO HECKONBKO LeHTPa/IbHbIX PaiOHOB)

3anyck npo4ymx ceten oxknaaetca B Havane 2008 roga, CeTU CTPOATCA INLWb B KPYMHbIX rOpoaax



aFﬂEf Business Models and Strategies

yib CBOS0AHBIN

Operator

Operator

e =ahopam
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s pricing policy
Revenue sharing B agnanasoHe 50-70%.

OnepaTopbl CTUMYIUPYIOT arrperaumio n access-providing Ha pbIHKe KOHTEHTa, YCTaHaB/NBaA BbICOKUE LeHOBbIe
H6apbepbl Ha NOAKAOHYEHME U BbICOKYIO apeHaHYo NaaTy 3a HoMepa

B nioHe MTC yxyawaet ycnosua pasgeneHna ana K, caguraa csoto WKany pasgeneHua
B okTAbpe MTC obbaBnaeT o BBeAeHUM mogenm geneHna GPRS Tpadmkom ans otaenbHbix npoektos 8 WAP

B uenom, ycnoeua pasgeneHma 40Xo40B BKYyMe C BbICOKOW CTOMMOCTbIO data-TpadurKa ans aboHeHTOB ocTatoTcA
3arpaguTenbHbiMM gna passBuTUA pbiHka D2C npoaak KOHTEHTA, He MO3BONAA HAapPaLLMBATb PEK/TAMY KOHTEHT-
nposanaepam

D2C cermeHT KacToMM3aLUMM NPOLO/IKAET CHMUMKATLCA (3@ UCKNtOYeHUeM cermeHTa RBT)

s strategies: Off-portal vs. On-portal
OnepaTtopbl COXPaHAT HEM3MEHHbIMU NGO YXyALIAtOT YC/I0BUS A5 OTKPbITbIX Nporpamm CPA

B 2006-7 rr onepatopbl popmupytoT walled garden ana ynpasneHus cBOMMU NIOWAAKAMU, KOHTPOMPYA
MOCTaBLLMKOB M 0TAaBasA BbIBOPOUYHbIM KOHTEHT-NPOBAMAEPaM OTAENbHbIE KAaTErOPUM KOHTEHTA/yCAyr U TEXHOIOTUI

B BunaiiHe n MeradoHe naowaakamu ynpasastoT TemadoH n MHKop
MTC npoBoAUT TeHAEpPbI ANA Nepefayn OTAe bHbIX N0WAA0K B YypaB/ieHUE KAKYEBbIM UFPOKaM PbIHKA.
B ceHTAbpe 2007 roga MeradoH otaaet pasgen «Mrpbl» Ha rog B ynpaBaeHue komnaHum Next-Media

B pesynbTate ctarHaummn CPA nporpamm v 3arpaguTesibHbIX YCIOBUN, CHUXKarOWMX aoxoaHoctb D2C HanpasneHui,
a TaKXe aKTUBHOIO pPa3BUTUA COBCTBEHHbIX pecypcoB 3a 2006-2007 roga nponopuuna mexay on-portal n off-portal
Aoxonamm meHsaetca ¢ 20%/80% (2004ron) no 35% off-portal, 65% on-portal 8 2007.

B abcontoTHbIX BeanumHax off-portal npogonskaet pactu, ogHako HE 3a cueT pocta npogask KoHTeHTa (oHM ¢ 2004
ro4a cokpatuamcb noutu sasoe) n D2C-moaenu, a 3a c4eT NOABNAEHMA HOBbIX CEPBUCOB M CETMEHTOB:
MUKponaaTexu, call-TV u np.
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ﬁafﬂgf Business Models and Strategies

Ha pbiHKe NpomncxoaaT akTUBHbIE NPOLLECChI CAAMAHUIA U NOT/IOWEHWNI, BbIAENSAIOTCA HOBbIE
6usHecbl, noaBasatoTcA start-ups.

B 2006 roay npouncxoant noKkynka Infon KomnaHuneir Monstermob (no3»ke La Netro ZED)

B 2006-2007 rr nponcxoguTt KpynHoe canaHme Tpex komnanmm — Nikita, Solvo, Jump,
OCYLLLECTB/ISEMOE HOBbIMW aKLMOHepamn — komnaHuen Marshall Capital

dopmupytotcsa/pacnagatorca anbaHcbl (RME/Qplaze/Nomoc, Digital Access)

Companies strategies

e =ahopam

CForum

Y 60/1blWNHCTBA KOMNAHMM GOPMYHOTCA YeTKKE cTpaTerum passutua. Cpeam
npegnosaaraembiX CTpaTerMVI KNH04YeBbIX NTPOKOB MOXKHO BblAE/NNUTL:
Cneuunanunsauus (MHdpopm-mobun, SMS Media Solutions, Next-Media)
HOuneepcundumkaums (i-Free, Infon)
BepTukanbHasa nHterpaums (Next-Media, i-Free)
[Mepexoa B CMeXHble CerMeHTbl
ArpeccuBHbIv 3axBaT pbiHka (A1)
"opusoHTanbHasa uHterpaums (Coneo, Hukuta, Ixamn)
WNHHoBauun (MobunbHble MiHHOBaLuK)
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“Fﬂg‘? Business Models and Strategies

yjb CBO5G/HbIN

Newcomers, start-ups and innovations

e =ahopam

CForum

B 2006-2007 rr. Ha PbIHOK BbIXOAAT MHOIO HOBbIX UTPOKOB U start-ups, AenatoLmx CTaBry
Ha 1-2 yeTKkMx BU3HEcC-naen unmn HanpasaeHua. YacTb KOMNaHM BbICTPO HabupaeT Bec,
4YacTb YXO4AT CO CLEHbI.
WAPstart, Mobile Direct, SDS, HappyWebMakers, ®MK, Moboland, Foundreams,
Mob6unbHble MHHOBaumn, Nandu, HeroCraft Hitech, Pycckuin bunnunr, SMScoin, Future
Mobile n gpyrue
Ha pbIHOK NPOA0AXKAIOT BbIXOAMTb CYLLECTBYIOLWME KOMAAHUU UX APYTMX CEFMEHTOB
6u3Heca (06blMHO — Meana n UHTepHeT), popmMmupya oTaeNbHble NoApa3aeneHus, HoBble
6u3Hechl, npuobpeTana bBU3HECbl UK 3aKIt0Yas CTPATENMYECKUE aNbsaHCbI:
Masnpom-meana (TVscope), Nival On-Line, Digital Access, Mail.ru, Mamba.ru, Anasap u
MHOrve gpyrue
He npekpawatowmecs MHHOBaLUKU, CTPEMUTE/IbHAA CMEHA TEXHO0TMIN U 0bocTpeHue
KOHKYPEeHLMM 3aCTaBNAKOT BCEX CYLLECTBYIOLMX UTPOKOB HENPepbIBHO UCKaTb HOBble
BO3MOHOCTW Ha PbIHKE, Haxo4a CUHEPTUIO C CYLLECTBYHOLWMUMWU CUIbHBIMMU
HanpaBAeHUAMMN, HaNnpuUmep:

Npwnkom (cunbHble nosvuunmn B WAP no3BonsoT MakCUMMU3MPOBaTh BbIUMPbILL OT NOSIUTUKM
aenexHnsa Tpadmkom ornepaTopos)

NHdopm-mobun (onbIT 1 no3uumm B Poccumn B chpepe onepatopckux npoektos, RBT n STK
MOMOratT 3aHATb CUSTbHbIE MO3ULMKN Ha PbIHKaxX YKpauHbl 1 Y3bekncTtaHa)

NHOH (Hannume mexgyHapoaHoro onbiTa U 3HaHun La Netro ZED nomoraeT Haxoautb
HOBble HULWK Ha poccuinckom pbiHKe (1003a100))



What's now?
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Market Structure

i FRE=

Segment Kev plavers Tren Mark.share '06 Mark.share '07 .
J ypay end (estimation)  (estimation) Key Drivers

1 (=

Inform-mobile,
Incore,
i-Free, Infon, Nikita

Infotainment Inform-mobile,
Solvo, Mob.otvety
| Games I

Communities, SNS and i-Free, Next-Media,
Dating Nikita

Customization

Next-media, Iricom
Playfon,
i-Free, Infon

SMS Media
Solutions, Next-
Media

Media-integrated
services

Mobile Marketing and i-Free,
Business Solutions BrandMobile, A1

m-Commerce and

i-Free, A1, Infon
m-Payments




ERE > VAS trends and estimations

Customization Infotainment — Games
Community-services Media-integrated Services Mobile Marketing and Business
m-Commerce - Rich media content
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¥ib CBOEGAHBI

How the revenues transfer through

Revenue estimation, 2007

SonyBMG,
PMI, Digital
Access

Rightholders and
music rights
aggregators

~12
min$

FMK
FounDreams

Mobile content
producers

S

min$

EA
HeroCraft
Qplaze

J2ME developers

B

Coca-Cola
Russkiy
Standart

FMCG, Banks and

adv. agencies

Mamba.ru
Terretory.ru

WEB-companies

min$

Media-brands

HaormanT-dopym

a¢ CForum

v

Incore
Neva-line

IMMO

the value chain

Aggregators and
access providers

MTS,

Beeline,
Megafon,
Tele2

Operstors

i-Free

Infon
SMSMedia
Nikita

Content and Service Provider:

250

min$

Technical
Platform
Developer

Mobile

min$ # Integrators

WAPstart
Mobile

Direct

Bercut
B.Vitaminic
SDS,
Wings

~40 . Music-Box
min$ Media TNT
MuzTV
. Evroset,
Retailers Svyaznoy,
Dixis
Mobile phone Sa£1iqng,
vendors oxia

SonyEric.

WAP-resources

Artemka
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Trends and estimations
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5 fﬂf 3anyck ceten 3G U UAMEHEHUA
Ug R BAVKANLWINX 2 neT

B 2008-2010 rr pbIHOK *AYT CamMble CU/IbHble N3MEHEHUA

HoBbie 613Hec
Passutune Hosble
3G cetn HSPA: Mmoze/sin onepaTopos:
TEPMUHANOB: TEXHON0rn4yeckme
HSDPA CHU)EHUe LeH Ha
nnatpopmbl OT

Kamepbl, MaMATb, o
HSUPA o opecco Has TPaduK, Hen3bexHbIN OMeDaTODOE U
3,6 mbut/c POt P data flat rate, open paTop
MOLLHOCTb, 3D NPUNOXKEHUA B
80% oxsaT ropoaos garden n nsameHeHume
TenedpoHe: QR-

MWNJIMOHHUKOB laefplatRAlil, G KLzl asaeneHmna 4oxXoaos
Pasa AOXOA readers, DVB-H, LBS

UHTepdencsl
Pd B No/sb3y Kl

Mobile environment:
No/IHOLLEHHana meaua-cpeaa

Mobile environment:
NO/IHOLLEHHbIN UHTEPHET

HoBoe nokoneHne mMobuabHbIX YCAYT U CTPEMUTE/IbHBIN POCT pPblHKa mobile
VAS, nameHeHus ponen n GyHKLUMN CyLeCcTBYHOLWMX Y4aCTHUKOB PbIHKA,
obunmne HOBbIX UTPOKOB

P T T =t
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KOHTEHT 1 cepBUC
npoBanaepbl

Threats for current players

NHTepHeT-KoMmnaHuu, meana-
KOMMaHUn, meaua-bpeHasbi

Google, Facebook, vkontakte.ru, mail.ru, yandex.ru

\

MonuTUKa ONepaTopoB, OTKPLIBAET AOPOrY A/ NPAMONA

pabotel ¢ 6peHAamm, TexHonoruu paboTel CTaHOBATCA

YHUBEpCa/ibHbIMU, AyAUTOPUU, yaepKuBaemsle on-line
‘Gper,amu 1 meaua-bpeHgamu rapaHTUpyIOT TPapuK

HaormanT-dopym

§
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CoToBble onepaTopbl | ﬁ

NHTepHeT-KomnaHuu, meana-
KOMMNaHuUn, meauna-bpeHabi

30 okrabpa 2007 roaa “3" UK 3anycTMna coBmecTHo co Skype nepeblid
Skypephone, 4To co3aano yrpo3sy Ana AOXOAO0B OT roA0Ca BCeX
onepatopos UK

N

i-Tunes, iPhone, Google, Facebook — MmoryT AoMUHMpPOBaTL Kak GpeHasl

)

B KoHeyHOM uTOre, onepatop 3apabaTeieaeT Ha aboHeHTCKOM NnaTe 3a
Be3snUMUTHEIN TpadUK 1 (eCnK CMOMET BOBDEMA peanu3cBaTth
\EDBMG}HHDCTb] Ha KOMMWCCHMUM 33 ONAATY CEPBUCOB M YCAYT

MapTHepCTBO C KPYNHbIMK BpeHaamMKu 1 cobpeHauHr moxer BeiTe

BLIMIPLILIHBIM, HO MOMET CTaTe M rYBUTENBHBIM, ECAK LEHHOCTL

BpeHaa M KOHKYPEHTHAA Cpeaa Memay onepaTopamm M3MeHMT BanaHc
\C/1 B NONb3Y BpeHgos




Strategies for CPs

e

eCHOoe CTpaTernyeckoe NapTHEPCTBO C CUNbHbIMU
Urpokamm (onepaTopbl, Meama, UHTEPHET-
KOMMNaHWK, BEHAOPbI, peTeinnepsl, 6aHKK) ¢
dopmMpoBaHMEM BbICOKOWM A0BaBneHHOM
LLeHHOCTU ana naptHepa (MHopm-mobun, SMS
Media Solutions, i-Free)

dopmupoBaHmMe TEXHONOTMYECKOM
nHdpacTpykTypbl ana D2C open garden mopenm ¢
YY4ETOM Cneundukn mobunbHom cpeapl
(Playfon, Iricom, A1, i-Free)

BO3MOXKHble cTpaTernu ana

CEePBUC- U KOHTEHT-

nposanaepos

CrpaTermnyeckme anbaHcbl ¢ UHTepHeT-
KOMNaHUAMM, NpuobpeTeHme pacTyLmx
NHTepHeT-npoeKkTos, dopmuposaHme NHTepHeT-
6U13HeCcoB N cMHeprua ¢ cobCcTBEHHbIMMK
MOBMNBHBIMU NPOEKTaMM

P T T =t
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dopmupoBaHue coobuiects U SNS UAU CUNBHBIX
6peHaMpPOBaHHbIX NOPTAN0B B MOBUABHOM Cpeae
C UX pasBUTUEM B GUKCUPOBAHHbLINA MHTEPHET.

4
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dopmunpoBaHue ACHON BUNANHIOBOW NOIUTUKU U MmoAeNern onnatbl yenyr (TOMUMO TPaAULLMOHHBIX MOBUNBHbIX
YyCAyr) AnA nepeHanpasneHus yepes ceba Bcex OCHOBHbIX AEHEXKHbIX MOTOKOB ANCTAHLMOHHbIX NaaTexeun
(BO3MOXKHbIE KOHKYpeHTbI: yandex, webmoney, OCMI), ana yero Heo6Xxo0AMMO CHUXKEHUE KOMUCCUI U
WHTerpaLms B Leno4vky 6aHKos

|B3BeLueHHoe OTHOLIEHMe K coBpeHANHTY C NOTeHLManbHbIMKU KOHKYpeHTamu (Google, i-Tunes, Facebook, Skype)

lPaaBnme TEXHONOTUYECKUX Nnathopm ANA NpeaocTaBAeHUA HOBbIX YCAYT

r?aasnme PbIHKa MOBUABHbIX YCAYT CUIAMM CNELMANU3NPOBaHHbIX KOHTEHT- U CEpPBUC-NPOBaiaepoB

r~(0HTponb YPOBHA NPUNOMKEHUIA aBOHEHTCKUX TepmuHanos (cobcteeHHble ODP)

[CTuMmynupoBaHWe pa3BUTUA CYLLECTBYIOLUX KOHTEHT- U CEPBUC-NPOBaiaepoB AN GOPMUPOBAHUA CUNbHbBIX U
KOHTpONAUpyembix bpeHaos

NHBECTULLMOHHAA NOIMTUKA, NO3BOAAIOLLAA Y4ACTBOBATL B Haubonee nepcnekTMBHbIX U A0XOAHbIX BU3Hecax
(MOBUNbHBIE pEKNaMHbIE areHTCTBa, NIaTEXHbIE CUCTEMbI, COObLLLECTBA U Np.)




HSPA

DVB-H

II

QR-codes

RFID

II’

Positioning

Farmer-qaopym
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3G and enabling technologies

*\VOD

e Digital Music Distribution
¢ Video IVR

* On-line games

¢ Media portals
e Mobile TV

¢ Mobile D2C content
* Mobile advertizing

e m-Commerce
e e-Money
D

e Location-based Social Networks
* Navigation services
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Id credit payment service (utonb, 2004r) welcome

DoCoMo Mobile credit service “DCMX” (mapT, 2006)

18,3 mnH. TenepoHoB ¢ IC yunamu, 6onee 6 mapa.gonn. Kk 2006r.

860 Tbic. nonb3oBaTtenet DCMX 3a 5 mecsaues

120TbIC. TEPMUMHANOB

Mnatpopma Sony FeliCa, RFID aatymku

M-Ticketing, M-Vending, OnLine Credits, purchase products at point of sale
TenedoHbl CAyKAT HE TONbKO NAATEKHBIM MHCTPYMEHTOM, HO M YIEHCKMMM KAapPTOUYKAMM, K/IFOYaMK U M.

§




0 -0E - B dpokyce: QR-Koabl

V/ib CBO5G/IHBE

QR codes (Quick Response Codes) — 3akoaupoBaHHanA MHPOpPMaLMS,
CCbIZIKM Ha CanTbl C HGOPMALMEN O NPOAYKTAX

Greenpeace (KamnaHus NPOTUB reHETUYECKNU MOAUPULMPOBAHHOM NULLIN)
MobUAbHbIN MAaPKETUHT (CCbIIKM M OUEeHKa 3GPEKTUBHOCTU peKIambl)

245t WA

BETFE@A



http://en.wikipedia.org/wiki/Image:WikiQR.jpg

B ¢pokyce: QR-Koabl

PeknamHas kKamnaHua Apple — noctepbl ToNbko ¢ QR-Kogamm
BU3NTHbIE KapTO4YKM

NHpopmauma o cKnakax, pacnpogarkax, BO3MOXKHOCTb MOHUTOPUHTA
3pPEKTUBHOCTU pPeKNAMbI

Peknama ¢unbmoB — HaBean U CMOTPU Tpennep
TV-woy, rae B yrny askpaHa QR-koabl

www.eurotechnology.com

www.eurotechnology.com

take home

buy an |-Pod now

HaormanT-dopym
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http://www.eurotechnology.com/store/qr-code/
http://www.eurotechnology.com/store/qr-code/

New products and killer-
applications

FRE-

yib CBOS0AHBIN

Ringtones, wallpapers and games
Adult voice portals

Call TV

Micropayments

STK

Ring Back Tones

Digital music distribution

SNS and UGC

Mobile advertizing

m-Commerce

e =ahopam
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yjb CBO5G/HbIN

HecKkonbKo runoTes...

Internet and SNS

MocneaHue Tpu roga Bo Bcem mupe n B Poccnm npouncxogmt bym coumanbHbix ceten (Facebook,
Odnoklassniki.ru, Vkontakte.ru, Mixi, Cyworld, QQ, YouTube)

Facebook npeacrtaBnaeT n3 cebs HM 4TO MHOE, KaK NOPTAN HOBOro NoKoneHus (Habop npodalinos n
oTKpbITOoe APl ans co3paHna nepcoHNPULMPOBAHHbBIX CEPBMUCOB)

CoumanbHble CETU UMEIOT BbICOKYO f06aBNEHHYIO CTOMMOCTb 414 noTpebutena, obnagatot
«ceTeBbiM 3G PEKTOM» U yAEPKUBAIOT NH0AEN

Bo3mokHana cTpaTterna onepatopos — popmMmupoBaHMe cobCTBEHHbIX ceTen U 6a3 npodannos
aboHeHTOB Ha OCHOBE community, MCNO/b3YOWMX MHTEPAKTUBHbIM XapaKTep B3aMMOAeNCTBUA C
aboHeHTamu

Bo3MOX¥HO, OCHOBHbIM KOHKYpeHTOM ana MTC asnseTtca He bunaiiH, a 11060 MeHbLLINM onepaTop,
NnepBbl HAYABLUMIN PE3KO CHUKATb LeHbl B chepe nepesaym AaHHbIX U MHTENPUPOBABLLMIACA C
CUNbHBbIMK ceTeBbIMM BpeHaamMu, a B UTore — cobcTBEHHO camu ceTeBble 6peHapl (Skype, Google,
Facebook)

CerogHa onepaTtopbl eLLe MoryT NOCTPOUTb COBCTBEHHbIE, KCOBMECTUMbIE» APYT C APYrOM
coobulectBa aboOHEHTOB U ceTeBble BpeHabl, NOb3YSACb HU3KUM MPOHUKHOBEHNEM
OUKCMPOBAHHOIO MHTEPHETA M HaZIMYMEM Pa3BUTOrO M TEXHO/IOTMYHOTO BU3Heca CBOMX NapTHEpPOB
— CNeunanm3npoBaHHbIX CEpPBUC NPOBaAEPOB.

e =ahopam
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What can we do?

e =ahopam
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Next steps

FRE-

yiib CBO50AHbE

Joints efforts on market development helps to find new opportunitues and synergies, synchronize new
business models and standarts, maximize benefits for each member of value chain

Operators
: CPA development: ubiquitous and transparent environment, supporting flexible CP's business models

CPA differenciation: new revenue sharing model for m-Payments and D2C content promotion

Clear and transparent on-portal policy

New platforms and enabling technologies implementation (HSPA, DVB-H, LBS, RBT)

Trials with Flat-Rate policy on data traffic

Search for best start-ups, ideas and services, control and development of such projects

Rightholders
: Elimination of piracy
Effective business model for digital content licensing

Service and Content providers
- Design and creation of new services
Quality control
Creation of standarts for industry
Forcing of legislation changes

e =ahopam
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What if?..
Two ways of growth

Market estimation 2007-2009

W ARTHMBIOR PA3BKMTHE W KOONCPALLMEH M MNaccuBnoR PA3BHIKE

140,000,000
120,000,000
100,000,000
30,000,000
6,000,000
40,000,000
20,000,000

$d & &

RFID-m-Commerce

Video-IVR, Video-RBT

WAP-advert. 3

(€]
RBT-CPA 3G-Flat-Rate
FecstTenT - opym
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FRE - Who we are

yiib CBO50AHbE

i-Free is one of the leading content & service-providers of mobile services in Russia and
the former Soviet Union

Our core work:

Production and distribution of content and rendering of information services,
development and promoting of community-based services, SMS broadcasts, WAP and
voice portals

Mobile marketing & branding, mobile business solutions
m-Vending and m-Commerce
Development and support of On Device Portals

What distinguishes us:
@ 6 years of successful work experience in the mobile telecom market

International success. We currently operate on the territories of Russia, Ukraine,
Kazakhstan, Moldova, India, China, Brazil, Mexico

High level of technological development. We have covered all of the basic technologies
available on the market: Ivr, smMs, MMS, WEB, WAP, STK, J2ME, BREW

Professional and experienced staff. More than 300 highly qualified professionals working
in different areas

Active market position

e =ahopam
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Bnepeau elle MHOro MHTEpecHoro!

Thank you! .

Kirill Petrov
Managing Director i-Free

kir@i-free.ru

Heormar-<popym
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